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This last section shall tell what actually happened,
not altogether out of garrulous egoism, but because it
is possible that soon we may have no Theatre left and
it is easier for books to survive than playhouses. In
short, this brief record may one day revive memories
for some playgoer who no longer has any plays. The
arrangements to produce Johnson were completed last
summer, more than six months before the play was
actually put on; but Ralph Richardson was busy film-
ing, and he had been enthusiastic about the play after
the very first sight of the script, when I was still in
America, and we knew that it was worth while losing
the autumn season to wait for him. Basil Dean went
forward with his elaborate plans, which involved the
most formidable round-table conferences with
designers, musicians> electricians. Rehearsals began
early in the New Year and lasted six weeks. The final
days were unusually long and arduous, for the music
and ballet had to be co-ordinated with the acting, and
the lighting and the back-stage work were very heavy.
Meanwhile, advance interest, both in the Press and at
the box office, was exceptionally good. We opened on
Ash Wednesday at the New Theatre. The first night
audience seemed bewildered, but at the end they stayed
to give us a great many curtain calls. The notices